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DECISION-MAKING FRAMEWORK
1. Identify the moral issues
What are the ethical questions?
What should Mr Pellegrino do in response to Shamrock-Diamond Corporation managers’ refusal to adapt to the Peer Review of Grievances? 
2. Gather the Facts
Known
i. Since when Pellegrino joined Shamrock-Diamond corporation as the CEO, the corporation has been more profitable than before. 
ii. The managers and employees agreed to have a peer-reviewed experiment to resolve employee’s grievances and complaints. 
iii. The managers established standards of rules for participative management of workers, retirement, merit evaluation and firing. 
iv. The company noticed that there were unfairness and discrimination on matters of promotion and salary increment.
v. Some managers were found to have a history of downgrading women and upgrading men. 
vi. Some employees were fired without clear reasons. 
vii. The peer review of grievances experiment led to hostility and tension between employees and managers. 
viii. Managers lost 59%b of the cases brought to the panel. 
ix. The employees and Pellegrino supported the new way of solving grievances while managers didn’t support it. 

Unknown
i. What action was taken to the managers who were found to be downgrading women and upgrading men? 
ii. Which manager complained to Pellegrino on to repeal the implementation of the new peer review to grievances? 
iii. What was an employees-managers relationship after the implementation of the peer review of grievances? 
iv. Did the profit the general performance of the company went high or low after this peer review of grievances policy? 
v. Did use of the third-party solution improved the performance of this plan? 
3. Consider the Controversy
	Stakeholder
Pellegrino
	[bookmark: _GoBack]Stakeholder
Shamrock-Diamond Corporation’s managers
	Stakeholders
Shamrock-Diamond Corporation Employees

	Values, Duties, Virtues, etc. 
	Values, Duties, Virtues, etc.
	Values, Duties, Virtues, etc.

	1. Courage, Just, loyal, team worker.  (virtues)
2. Ability to lead the corporation, the ability to find a solution to the challenge affecting the corporation. (consequences)
3. Concerned on the legal right of the employees and employers. (deontology).

	1. Ability to adapt to new policies. (consequences)
2. Concerned about the general performance of the company. (consequences).
3. Good decision makers. 
	1. Concerned about the employee’s wellbeing. (values). 
2. Hard-working and loyal (values).
3. 


4. Address Alternatives
	Options
	Pros
	Cons

	Option 1:
Collective Bargaining
	a) Gives the employees a larger voice. 
b) It improves the quality of life of the employees. 
c) It generates enforcement consistency. 
d) It creates a binding result. 
e) Improves the relationship between employees and managers. 
f) It represents every member of the unit. 
g) It can be easily changed. 
h) 
	a. It comes with a cost.
b. It requires dues payment. 
c. It requires government duties.
d. It requires everyone to be bound by the contract. 
e. Is not always a process of fair representation. 
f. It highlights personal differences. 

	Option 2:
Conciliation Approach
	i. The conciliator is a legal expert in the disputed field. 
ii. The process is highly confidential
iii. It has time and date flexibility to suit the parties involved. 
iv. It is suitable for the entrenched parties. 
v. it’s informal process thus the parties don’t have to feel being in uncomfortable zones. 
	i. There is no legal aid required.
ii. There are no appeals once a decision is made.
iii. The decision is not always guaranteed at the end. 

	Option 3: 
Arbitration
	i. The cost is moderate compared to the court. 
ii. The ruled are not fixed. 
iii. Quick decision making.
iv. The informal investigation is allowed. 

	i. There is no or limited cross-examination of the witnesses. 
ii. The hostility remains between the parties involved. 
iii. It is difficult to appeal the decision made by the arbitration. 


5. Decide
My decision: Pellegrino should have used Collective bargaining as a way of reviewing the employee’s grievances. This is because it resolves the dispute and creates a good rapport between the two parties involved. 
  Justifying My decision 
1.  Through Collective bargaining, Pellegrino would achieve two definitions of integrity; (1) a personal virtue of making the corporation to run in a harmonious way by use of the personality trait, and (2) a social virtue which the person goes for the best decision of the dispute in the subject. Through collective bargaining, the corporation will be run in a harmonious way and managers will stop feeling demeaned. 
2. Justice is a virtue in which fairness is served to both parties. In this case, Pellegrino is in danger leading the company to losses since the employees can’t be questioned anymore when they underperform. Collective bargaining will make the two parties unite and work together after the fairness is served for both of them. 
3. Loyalty is defined as a practical disposition to persist in an intrinsically valued attachment of association. By using collective bargaining, the representative of the employees will be mandated right to negotiate and deal with management issues. The approach is going to boost the loyalty of the CEO to the company by making sure that all the stakeholders do what is expected of them. 




